
Appendix 1 - Departmental Nil Impact Proposals Savings

2019-20 Permanent Savings Proposals

Proposed Saving £000's
Comments Public 

Impact

COMMUNITIES

Regeneration and Planning

Business Support & Funding - vacancy management 25 Budget Realignment / Vacancy Management Nil

Business Support & Funding - budget realignment 10 Budget Realignment / Vacancy Management Nil

Cwmcarn Visitor Centre - increase in income 10 Budget Realignment / Vacancy Management Nil

Events & Marketing - budget realignment 10 Budget Realignment / Vacancy Management Nil

Blackwood Miners Institute - budget realignment 20 Budget Realignment / Vacancy Management Nil

Urban Renewal - budget realignment 4 Budget Realignment / Vacancy Management Nil

Planning Division - vacancy management 42 Budget Realignment / Vacancy Management Nil

Staffing restructure in Regeneration and Planning 125 Mainly Vacant Posts Nil

2% efficiency target for Arts Development budget 3 Budget Realignment / Vacancy Management Nil

Total Regeneration and Planning 249

Infrastructure
4% reduction in Highways Reactive Maintenance budget through 

use of Technology (Jetpatcher)
55

New technology providing efficiency Nil

2% reduction in Street Lighting Non-Routine Maintenance budget
9

Reduction in maintenance as a result of new LED technology Nil
Gulley Cleansing - 1 jetter  to be funded from SLA agreement with 

Another Authority
64

MTCBC SLA Agreement if agreed Nil
Deletion of Community Response Team budget - retirements/non-

essential work
100

Service removed - minor maintenance works Nil

Vacancy management (part of wider £200k restructure proposal)
34

Budget Realignment / Vacancy Management Nil

Highways Operations additional income 6 More focussed pursuit of highway recharges Nil

9% reduction in Traffic Signal Routine Maintenance budget 11 Contract Efficiency Nil

Reduction in Accident Studies due to contract review 10 Contract Efficiency Nil

Increase in road closure fee income 
30

Charge to contractors for all closures with no further event 

subsidies Nil

Integrated Transport Unit 50
Better utilisation of authority fleet when external contracts are 

due for renewal Nil

Staffing restructure in Infrastructure Division 166 Budget Realignment / Vacancy Management Nil

Total Infrastructure 535

Public Protection
Increased catering income from Secondary Schools - budget 

realignment
20

Budget Realignment / Vacancy Management Nil

Environmental Health - budget realignment 15 Budget Realignment / Vacancy Management Nil

CCTV - reduction in line rental costs 40 Budget Realignment / Vacancy Management Nil

Reduction in CCTV overtime budget 8 Budget Realignment / Vacancy Management Nil

5% efficiency target for Health Division budgets 12 Budget Realignment / Vacancy Management Nil

Total Public Protection 95

Community and Leisure Services
Sport & Leisure - reduction in sport & leisure tutor budgets (budget 

realignment)
75

Budget Realignment / Vacancy Management Nil

Sport & Leisure - reduction in Smart Rewards budget 15 Budget Realignment / Vacancy Management Nil
Sport & Leisure - reduction in Supplies budget including uniforms 

and smartcards
8

Budget Realignment / Vacancy Management Nil

Sport & Leisure - reduction in Caerphilly Adventures budget 12 Budget Realignment / Vacancy Management Nil
Fleet Management - cease use of external diagnostic services and 

provide in-house
10

Budget Realignment / Vacancy Management Nil

Building Cleaning - increase in income 15 Budget Realignment / Vacancy Management Nil

Building Cleaning - budget realignment 31 Budget Realignment / Vacancy Management Nil

Parks & Countryside- Bowling Green rationalisation programme
10

Ongoing phased removal of the grants to bowls clubs as 

previously agreed by Cabinet Nil

Parks & Countryside - review of Pavilion Attendant provision 30 Reduction of pavilion attendant hours. Nil

Parks & Countryside - vacancy management 18 Budget Realignment / Vacancy Management Nil
Green Spaces/Cemeteries - reduction in Cemeteries maintenance 

budget
25

Budget Realignment / Vacancy Management Nil
Green Spaces/Cemeteries - reduction in War Memorial 

maintenance budget
15

Budget Realignment / Vacancy Management Nil

Green Spaces/Cemeteries - reduction in Allotments budget 3 Budget Realignment / Vacancy Management Nil
Green Spaces/Cemeteries - increase in Cemeteries income 

(budget realignment)
40

Budget Realignment / Vacancy Management Nil
Waste Management - development of an electronic Commercial 

Waste System
5

Budget Realignment / Vacancy Management Nil

Waste Management - off-hire one Supervisor van 6 Budget Realignment / Vacancy Management Nil

Further reduction in Parks and Playing Fields budgets 30 Budget Realignment / Vacancy Management Nil

Total Community and Leisure Services 347

Corporate Property



Ty Duffryn - standing charges and lease income 394 New lease agreed with Third Party Operators Nil

Enterprise House - termination of lease 67 Staff moving to Tredomen Nil

Reduction in Corporate Property DDA budget 50 Reduced Budget availability Nil

Energy savings from LED lights in Ty Penallta 20 Budget Realignment / Vacancy Management Nil

Reduction in cleaning of Corporate Buildings 15 Budget Realignment / Vacancy Management Nil

Total Corporate Property 546

Total 2019-20 Proposed Savings 1,772


